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Tenure of Employees

Source: Bureau of Labor statistics
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Do you think the trend of 
employees leaving companies 
sooner will continue for the 
foreseeable future?

https://www.bls.gov/news.release/tenure.nr0.htm
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Have We Overvalued Long Tenure?
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Choosing A Career Path Today
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SAFETY USED TO BE 
STAYING IN ONE PLACE

NEW JOB
NEW
ROLENEW

INDUSTRY

NEW
NETWORK

NEW
SKILLS

SAFETY TODAY IS

MOVEMENT
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LOYALTY
to Learning, 
not Company

We are in Transition

The Best Practice today is 

Experimentation
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1. Pandemic reduced air travel

2. Airlines reduce staff & flights

3. Many pilots & flight attendants retire

4. Cost of airline fuel rises dramatically

5. Demand for travel rises as COVID wanes

6. Airlines unable to fill key Pilot positions

7. 25% Laid off pilots not returning to 
commercial work – Move to private jets

8. Airline employees unionize more than ever 
– demand better treatment

Airline Industry 
– A Case Study

CHALLENGES

1. Airlines apply to reduce number hours 
required to be a pilot(fm 1500hrs to 760hrs)

2. Airlines apply to extend max retirement age

3. Airlines try to lure back early retirees

4. Airlines cancel shorter routes in favor of 
longer routes (which pilots prefer)

5. Most airlines dropping requirement for 
college degree

6. US Airlines  Recruiting Pilots from Australia

7. Significant Compensation increases 

Airline Industry 
– A Case Study

RESPONSE TO CHALLENGES
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New Models for Work and Careers Talent Hacking
& 

Alumni Strategy
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“We are Engaged in YOUR future”
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Creating a Global Talent Pipeline

300,000 Player Evals

90 Countries

World-Class Talent
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Retain Our
RelationshipsEmployees

Rethinking Productivity

• Volunteers
• Internships & Apprenticeships
• Temporary Staff
• Independent Contractors
• Employees
• Secondment
• Outsourced Providers
• Partners

New Systems, Tools & Processes to Optimize Work
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I just tasted freedom & independence…and I really like it. 

My growth and development is more important than anything else (its my career insurance!)

Employment

Pillars of a New Talent Agenda

Job and Work Redesign

Commit to Careers… not just to Employment

Engage in the Employee

Developing Talent must be your Core Business

Own Your Talent Pipeline

We Have The Opportunity of a Lifetime

To Rebuild Better

To Reimagine Your Talent Strategy

To Be The Benchmark
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steve@cadiganventures.com

stevecadigan.com

Tik Tok   stevecadigan
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Welcome Our Panelists

David Beach
SVP, CHRO Hospital 
Sisters Health System

Katherine Bunting
PhD, RN, MSN, CEO Fairfield 

Memorial Hospital

Jim Prister
FACHE, President & CEO 
RML Specialty Hospital


