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Rural America’s Health Crisis Seizes States’
Attention

U.S. Faces Crisis of Burned-Out Health Care Workers

Hospital leaders are sounding the alarm as health systems face an exodus of exhausted and demoralized doctors, nurses and
ather frant-line workers,
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You are not the person you were
before the pandemic

his is what an entire year since quarantine started has done to you
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The Pandemic Has COVID-19 Has Ch: d Everything We Ki
-19 Has Changed Eve ing We Know,
Changed US, Including Human Interaction

Permanently




Ehe New fork Eimes
Work
Employees Are Quitting Instead of Giving
Up Working From Home

The drive to get people back into offices is clashing with workers who've
embraced remote work as the new normal.

Surge in start-ups is a surprise in the
pandemic econormy.

The latest twist in the ‘Greal Resignation’: Retiring
but delaying Social Security

Here’s Why Record Numbers of Americans Are
Quilting Their Jobs

“The great resignation”: Upwards of 40% of workers are thinking
about quitting their jobs
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Germany Wants to Attract 400,000 Skilled Workers
From Abroad Each Year

Coron s: Portugal to treat migrants as residents
during pandemic

8 i Study
International

Canada targets 432,000
immigrants in 2022 — will int’l
students get a slice of the pie?




Tenure of Employees
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Doyou think the trend of
employees leaving companies

sooner will continue for the
foreseeable future?
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https://www.bls.gov/news.release/tenure.nr0.htm
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Have We Overvalued Long Tenure?
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We are in Transition

The Best Practice today is

LOYALTY Experimentation

to Learning,
not Company
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Airline Industry CHALLENGES Airline Indus ry RESPONSE TO CHALLENGES
— A Case S'tu dy . Pandemic reduced air travel —_ A Case S u dy . Airlines apply to reduce number hours

required to be a pilot(fm 1500hrs to 760hrs)

. Airlines reduce staff & flights

. Airlines apply to extend max retirement age
3. Many pilots & flight attendants retire

_ : _ . Airlines try to lure back early retirees
. Cost of airline fuel rises dramatically

. Airlines cancel shorter routes in favor of

. Demand for travel rises as COVID wanes longer routes (which pilots prefer)

. Airlines unable to fill key Pilot positions . Most airlines dropping requirement for
. Laid off pilots not returning to college degree
commercial work — Move to private jets . US Airlines Recruiting Pilots from Australia

. Airline employees unionize more than ever . Significant Compensation increases
- demand better treatment
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New Models for Work and Careers Talent Hacking

Alumni Strategy
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“We are Engaged in YOUR future”

My Chick-fil-A Success Story: Team-
Member-turned-Team-Leader focuses
on creating connections

 company, bu
wa all form connec

how to connect with gue

My Chick-fil-A Success Story: From

restaurant Team Member to fifth-grade
teacher

g0 on and

My Chick-fil-A Success Story: How being
aTeam Member prepared this ER nurse
to care on the frontlines

Being able o have o

understoos
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A severe pilot shortage in the U.S.

United pilots areon track togeta big pay
raise as the industry continues to combat the |eaves airlines scrambling fo solutions
ssive flight s o sz =
wa

pilot shortage that's leading to ma

cancellations

dd toUs travel chaosas US airlines are combating the pilot
by raising pay, lowering requireme!
alia

pilot shortages a
airlines struggle to meet demand
hiring from Austr:
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Creating a Global Talent Pipeline

300,000 Player Evals

90 Countries

World-Class Talent
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Rethinking Productivity

Volunteers

Internships & Apprenticeships
Temporary qu#
Independent Contractors
Empfo ees

Secondment

Outsourced Providers
Partners

New Systems, Tools & Processes to Optimize Work
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Pillars of a New Talent Agenda

Engage in the Employee

Job and Work Redesign

Commit to Careers... not just to Employment

Developing Talent must be your Core Business

Own Your Talent Pipeline
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ave The Opportunity of a Lifetime

To Rebuild Better

To Be The Benchmark

To Reimagine Your Talent Strategy
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EMBRACING THE AFTERSHOCKS OF CoviD19
TO CREATE A BETTER MODEL OF WORKING

STEVE CADIGAN
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Welcome Our Panelists

David Beach
SVP, CHRO Hospital
Sisters Health System

Katherine Bunting
PhD, RN, MSN, CEO Fairfield
Memorial Hospital
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Jim Prister
FACHE, President & CEO
RML Specialty Hospital
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