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THE 5 ’THEN’ TO ‘NOW’ LEADERSHIP SHIFTS

EXTREME LEADERSHIP

THEN NOW
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DRAGGING PHOTO
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MEDIA COVERAGE 
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COMPLEX WORLD

5 SHIFTS



5

THEN NOW
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THEN NOW

THEN NOW
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THEN NOW

THEN NOW
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THEN NOW

‘NOW’ LEADERSHIP
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1. LEADERSHIP FUNERAL

2. RADICAL TRANSPARENCY

3. TOUGH ON RESULTS, TENDER ON PEOPLE

4. EYES ON, HANDS OFF

5. CHAMPION OF THE CULTURE

GEN STAN MCCRYSTAL
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NEWS COVERAGE 

AL QAEDA
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“ALLIED FORCES STRENGTHS” IMAGE

FEEDBACK NEEDED

Huge advantages in equipment, troop numbers, 

although were unable to defeat

Special operations image (navy seal) /high tech toys

Huge military force / gathering
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THEN NOW
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THIS IS WITHIN US ALL

BETTER 

LEADERS…
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…BETTER 

WORLD

THE LEADERSHIP FUNERAL

SHIFT #1
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$2 BILLION
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CVS LOGO

NEWS COVERAGE 
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$139,367.00 

$153,290.00 

$177,546.00 
$184,786.00 

$194,579.00 

$256,776.00 

$268,706.00 

$292,111.00 

2014 2015 2016 2017 2018 2019 2020 2021

“IF YOU WANT 

SOMETHING 

NEW, YOU 

HAVE TO STOP 

DOING 

SOMETHING 

OLD.”

Peter 

Drucker
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THE LEADERSHIP FUNERAL

SHIFT #1
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LEADERSHIP FUNERAL 

VISUAL

GOOGLE LOGO
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SCREENSHOT FROM SITE

PIC OF GOOGLE GLASSES
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THE LEADERSHIP FUNERAL

SHIFT #1

DOIN

G

LIS

T

STOP

1.

2.

3.

4.

5.
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DOING THINGS

STOP

THE LEADERSHIP FUNERAL

SHIFT #1
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RADICAL TRANSPARENCY

SHIFT #2

IMAGE OF SPREADSHEET

Allen Mary

Adams Paul

Anderson Roy

Baker Susan

Barnes Kevin

Barnett Karl

Bennett Nancy

Butler Betty

Campbell Mark

Coleman Steven

Cook Daniel

Davis Jennifer

Flores Emily

Gomez Drew

Johnson Nick

Jones Sandra

King Jason

Miller Nick

Peterson Kathleen

Price Sarah

Rodriguez Lauren

Scott Michael

Smith Aaron

Thompson Willow

Turner Hunter

Washington Joe

Williams Rebecca

Wood Noah

Yang Christina

Young Walter
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IMAGE OF SALARY INFO
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RADICAL TRANSPARENCY

SHIFT #2
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CRAIG JELENIK

Craig 

Jelinek

5 WHYS
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1. WHY?

2. WHY?
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3. 

WHY?

4. 

WHY?
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5. 

WHY?

RADICAL TRANSPARENCY

SHIFT #2
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TOUGH ON RESULTS. TENDER ON PEOPLE

SHIFT #3

PIC OF WWII PLANE
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LEADERSHIP FACTORY 

IMAGE

Leadership 

Factory
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WHEELCHAIR

BEACH
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SAND

WOODEN WALKWAY



36

YOUNG MAN SWIMMING IN 

OCEAN

FLIGHT CHECK
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1. 1/3/5 YEARS?

2. HOW ACHIEVE HERE?

3. WHAT TO LEARN? 

4. WHO TO KNOW?

TOUGH ON RESULTS. TENDER ON PEOPLE

SHIFT #3
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EYES ON, HANDS OFF

SHIFT #4

DEVAL PATRICK

Gov Deval 

Patrick
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HOW CAN I HELP?
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IMAGE OF PATRICK 

ENGAGING WITH OTHERS

HOW CAN I HELP?
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CLARITY OF SHARED 

PURPOSE
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THE ONE THING

“SAVE LIVES”
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CLARITY OF SHARED 

PURPOSE

VS.
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PEACEKEEPING KOSOVO

LEARNING FROM 

OTHERS
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CREATE 

ONE LEARNING 

OPPORTUNITY FOR ONE 

PERSON 

EYES ON, HANDS OFF

SHIFT #4
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CULTURE = 

UNDERRATED
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FIRE CAPTAIN

FEEDBACK NEEDED – FULL NAME OF CAPTAIN

MADE UP STORY – FIND AUTHENTIC LOOKING CAPTAIN

FIREMEN EATING TOGETHER
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KEEPER OF THE CULTURE

SHIFT #5

VS.INDIVIDUAL SKILLS TEAM CULTURE
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PSYCHOLOGICAL 

SAFETY
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PSYCHOLOGICAL 

SAFETY!
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SHARE A PERSONAL GOAL

KEEPER OF THE CULTURE

SHIFT #5
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1. LEADERSHIP FUNERAL

2. RADICAL TRANSPARENCY

3. TOUGH ON RESULTS, TENDER ON PEOPLE

4. EYES ON, HANDS OFF

5. CHAMPION OF THE CULTURE

IMAGE OF PROTEST
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REVENUE: $1 BILLION

EMPLOYEES: 3,000+

PATAGONIA LOGO + FOUNDER 

YVON CHOUINARD HEADSHOT

Yvon 

Chouinard
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THE LEADERSHIP FUNERAL

SHIFT #1

IMAGE OF DON’T BUY THIS 

AD
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RADICAL TRANSPARENCY

SHIFT #2

SUPPLY CHAIN PATAGONIA
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TOUGH ON RESULTS. TENDER ON PEOPLE

SHIFT #3

CHILD CARE
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4%

STAFF TURNOVER

100%

RETURNING NEW MOMS

<30%

RETAIL INDUSTRY AVERAGE

65%

AVERAGE RETURN 

MOMS

EYES ON, HANDS OFF

SHIFT #4
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FISHING

SURFING
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LET MY PEOPLE GO 

SURFING BOOK COVER
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RESUME IMAGE

Extracurricular Activities + Other Interests

Russian Literature Indoor BoulderingBase-jumping

Chess Beating my 12-year-old at FortniteHiking

1. LEADERSHIP FUNERAL

2. RADICAL TRANSPARENCY

3. TOUGH ON RESULTS, TENDER ON PEOPLE

4. EYES ON, HANDS OFF

5. CHAMPION OF THE CULTURE
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LET MY PEOPLE GO 

SURFING BOOK COVER

NEXT 3 DAYS…ONE 

ACTION…
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THE 5 ’THEN’ TO ‘NOW’ LEADERSHIP SHIFTS

EXTREME LEADERSHIP

THEN NOW

OF ’THEN’ TO ‘NOW’ LEADERSHIP

THE 5 SHIFTS

THEN NOW
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OF ’THEN’ TO ‘NOW’ LEADERSHIP

THE 5 SHIFTS

THEN NOW

THEN TO NOW LEADERSHIP

5 SHIFTS

THEN NOW
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“IF YOU WANT 

SOMETHING 

NEW, YOU 

HAVE TO STOP 

DOING 

SOMETHING 

OLD.”

Peter 

Drucker
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1. LEADERSHIP FUNERAL

2. RADICAL TRANSPARENCY

3. TOUGH ON RESULTS, TENDER ON PEOPLE

4. EYES ON, HANDS OFF

5. CHAMPION OF THE CULTURE

TALENT = 

OVERRATED 


