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1. LEADERSHIP FUNERAL

2. RADICAL TRANSPARENCY

3. TOUGH ON RESULTS, TENDER ON PEOPLE
4. EYES ON, HANDS OFF

5. CHAMPION OF THE CULTURE
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Buffer Salaries

Name Toam Role Location Salary
¥ heo Leozarshp CEQ ° 250280
@ Coo Leosershp Crief of Sxatt 9 Sz26.000
8 M Leozershp. Proguct CRO v 4296620
& Cann Leozershp, Finance VP Finance v 225000
§ Asa “S::‘:':" WP Custorms Adwecacy 0 $m8.100
o Mansy People Executve Assistant L 103241
£ rNcele Pecphe Drestiy of Pocph v 8160650
B 2arm Pacgrie :""L""u":"":u“"‘“-“" :::'" 9 $127.700
& Jeno Pecpie Expcutve Assistont © £99.232
& Jermy P — Serior Dvrector of 0 $184.880

nase Opevations
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THE RiTZ-CARLTON
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. 1/3/5 YEARS?

. HOW ACHIEVE HERE?
. WHAT TO LEARN?

. WHO TO KNOW?
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TOUGH ON RESULTS, -
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HOW CAN | HELP?
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CLARITY OF SHARED
PURPOSE




THE ONE THING

“SAVE LIVES”







CLARITY OF SHARED
PURPOSE




LEARNING FROM
OTHERS




CREATE

ONE LEARNING
OPPORTUNITY FOR ONE
PERSON
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CULTURE =
UNDERRATED
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CHAMPION OF
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INDIVIDUAL SKILLS \/S. TEAM CULTURE




PSYCHOLOGICAL
SAFETY
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PSYCHOLOGICAL
SAFETY!
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SHARE A PERSONAL GOAL
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3. TOUGH ON RESULTS, TENDER ON PEOPLE
4. EYES ON, HANDS OFF

5. CHAMPION OF THE CULTURE
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RADICAL
TRANSPARENCY
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TOUGH ON &SULTS =
TENDER ON PEOPLE
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STAFF TURNOVER RETAIL INDUSTRY AVERAGE

RETURNING NEW MOMS AVERAGE RETURN
MOMS

EYES ON,
HANDS OFF
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let my
peoplego,.

CHAMPION OF
THE CULTURE




1. LEADERSHIP FUNERAL

2. RADICAL TRANSPARENCY

3. TOUGH ON RESULTS, TENDER ON PEOPLE
4. EYES ON, HANDS OFF

5. CHAMPION OF THE CULTURE




The Educationof a
Reluctant Businessman
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HARVARD
BUSINESS SCHOOL
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1. LEADERSHIP FUNERAL

2. RADICAL TRANSPARENCY

3. TOUGH ON RESULTS, TENDER ON PEOPLE
4. EYES ON, HANDS OFF

5. CHAMPION OF THE CULTURE

TALENT =
OVERRATED




