Test of Change Resource

Hingis Health and Hozgala: dasocialicn

Develop small tests of change ideas by using one or a combination of these three strategies:
1. Logical thinking about the current system
e Talking to subject matter experts
e Collect data and look for variation

e Use a variety of tools to investigate the current state including: Cause and Effect, Fishbone
Diagram, Five Whys, and Flowcharting

2. Benchmarking or learning from others
e Comparing your organization’s processes to idenfitied best practices
3. Using change concepts

e A general approach found to be helpful in developing specific change ideas that will result in
improvement

Complete List of Change Concepts
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Tip: try "assigning™ each team member a group or individual
Change Concepl at the end of a meeting
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How to Use Change Concepts:

Taking a concept and getting to actionable (testable) ideas

Concept

Select from List of

Thought Process
Change Concepts

Examples:

Enhance the
Producer/Customer
Relationship

Institute 30 day Return
Interviews

Readmissions
38. Listen to
customers

Change the Work
Environment
Create a checklist that
can be used in every
room

Housekeeping 27. Give people
access to

information




Selecting Change Ideas

Two methods to help pick which change ideas to start testing

Method One: The Matrix Diagram

1.

2.

w

List the ideas in the row, and the criteria for selection in the columns

Rate each idea on a scale of 1-5 (1 being low confidence and 5 being high confidence) for each criterion
Analyze which idea has the highest confidence

Don’t overthink this one!

Can this be There is will to fix Is this within our Is there a leadership
accomplished in 90 this problem? control? sponsor to support

days? this work?

2)

3)

4)

5)




Method Two: The Impact-Effort Matrix
1. Plotideas based on the Impact of the Solution and the Effort Required to Implement Solution
2. Don’t over think

3. Group vote on which change ideas to start testing

High

IMPACT

of the solution

Low
High

EFFORT

required to implement solution



