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Inspiring
Connections

Wi-Fi password: IHAPAC22

Meeting Guide



Thursday, June 16, 2022
8:30 am	 Registration 

Breakfast Buffet

9 am	 Welcome & Introductory Remarks 
Sapphire and Diamond Ballrooms

Ted Rogalski 
Administrator, Genesis Medical Center 
Chair, IHA Board of Trustees

9:15 am	 Inspired Leadership 
Sapphire and Diamond Ballrooms

Rich Bluni, RN 
Senior Director, Huron Consulting, 
National Speaker and Author

10:30 am	 Networking Break

11 am	 President’s Address 
Sapphire and Diamond Ballrooms

A.J. Wilhelmi 
IHA President & CEO

11:15 am	 Burnout Affects All of Us: Solutions 
to Restore Well-Being in Healthcare 
Sapphire and Diamond Ballrooms

Jessica Gold, MD, MS 
Assistant Professor and Director, 
Wellness, Engagement and Outreach, 
Department of Psychiatry, Washington 
University School of Medicine, 
St. Louis

12:15 pm	 Luncheon 
Plaza F & G

1:15 pm	 Intensify your Recruitment Efforts 
through Process, Team and 
Action Steps 
Sapphire and Diamond Ballrooms

Michelle Varcho, MBA, SPHR 
Director, Education Outreach and 
Outcomes, 3RNET

2 pm	 Breakout Sessions
Achieving Health Equity:  
From Assessment to Action 
Plaza A & B

Lisa Harries 
IHA Assistant Vice President, Health 
Equity and Policy 

Adam Kohlrus 
IHA Assistant Vice President, Quality, 
Safety and Policy

Exploring Recruitment for  
Retention Strategies 
Sapphire and Diamond Ballrooms 

Michelle Varcho, MBA, SPHR 
Director, Education Outreach and 
Outcomes, 3RNET

2:45 pm	 Break

3:10 pm	 Keynote Address – The Future of 
Rural Hospitals: Critical Factors for 
Growth and Sustainability 
Sapphire and Diamond Ballrooms

Paul Keckley, PhD 
Managing Editor, The Keckley Report
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4:10 pm	 Reaction Panel: The Status of Illinois’ 
Rural Hospitals 
Sapphire and Diamond Ballrooms

Moderator: Paul Keckley, PhD

Trina Casner, FACHE 
President & CEO, Pana 
Community Hospital

William E. Davis 
CEO, Crossroads Community Hospital 

David Schreiner, PhD 
President & CEO, Katherine Shaw 
Bethea Hospital

4:55 pm	 Closing Comments 
Sapphire and Diamond Ballrooms

5–6 pm	 Cocktail Reception 
14th Floor Rooftop

Friday, June 17, 2022
8 am	 Registration 

Breakfast Buffet

8:30 am	 Welcome 
Sapphire and Diamond Ballrooms

8:40 am	 Federal & State Advocacy Updates 
Sapphire and Diamond Ballrooms 

David Gross 
IHA Senior Vice President, 
Government Relations

Sarah Macchiarola 
IHA Vice President, Federal 
Government Relations

9 am	 HRSA Resources to Support 
Rural Hospitals 
Sapphire and Diamond Ballrooms

Tom Morris, MPA 
Associate Administrator, Rural Health 
Policy, Health Resources and Services 
Administration, U.S. Department of 
Health and Human Services

10 am	 Break

10:15 am	 Federal Regulatory Update: Impact 
on Rural Providers 
Sapphire and Diamond Ballrooms

Martie Ross, JD 
Kansas City Office Managing Principal 
and Director, Center for Rural Health 
Advancement, PYA

11:15 am	 Extreme Leadership for High-
Performing Teams 
Sapphire and Diamond Ballrooms

Urs Koenig, PhD, MBA, MS, PCC 
International Keynote Speaker, Military 
Peacekeeper and Ultra-Endurance 
Competitor

12:15 pm	 Closing Comments 
Sapphire and Diamond Ballrooms

Wi-Fi password: IHAPAC22



IHA Sponsors

Platinum Gold

Silver Bronze

Thank you to IHA’s 2022 Corporate Sponsors for their 
generous support.  

Save the Date: June 28–29, 2023
Next year’s Small & Rural Hospitals Annual Meeting will be at the President Abraham 
Lincoln Hotel and the Bank of Springfield Center.

Wi-Fi password: IHAPAC22


