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Future Care Redesign: 
Reimagining Work to Transform 

Healthcare 
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1. What are the current challenges facing health care 

delivery?

2. How can the challenges facing health care be 

addressed for sustained improvement?

3. What evidence is needed to help stakeholders make 

bold and disruptive changes to broken care delivery 

systems?

Key Questions

Source: “2021 Advisory Board hospital turnover and vacancy benchmarks,” Advisory Board, March 2022; “Top Issues Confronting Hospitals in 2021,” American College of Healthcare Executives; “State of the 
Long Term Care Industry,” AHCA NCAL, September 2021; “Surveyed nurses consider leaving direct patient care at elevated rates,” McKinsey, February 2022; “Central Ohio health system turns to teenagers to 
fill in workforce gaps,” Columbus Business First, March 2022.

Of CEOs cite RN shortages as their 

top personnel concern94%
• 18.0%: Bedside RN turnover in 2021, up 

from 14.8% in 2020

• 11.7%: Median vacancy rate for bedside 

RNs in 2021, up from 5.8% in 2020

Hospital clinical staff shortage takes center stage… …but the workforce crisis is far reaching

#1
Concern in 2021 

for hospital CEOs 

was personnel 

shortages

32%
RNs report they are 

likely to leave their 

current position 

providing direct patient 

care, November 2021

Physician groups report retention concerns for 

non-physician care team members, especially 

medical assistants and front desk staff

58% of nursing homes are limiting 

admissions due to staffing shortages, and 78% 

are concerned they might need to close

“Central Ohio health system turns to 

teenagers to fill in workforce gaps”

Columbus Business First

March 23, 2022

INNOVATION INVESTMENTVERTICAL ECOSYSTEMSCOVERAGE SWINGSWORKFORCE CRISIS

https://www.advisory.com/Topics/Retention-and-Recruitment/2022/01/Hospital-turnover-and-vacancy-benchmarks
https://www.ache.org/learning-center/research/about-the-field/top-issues-confronting-hospitals/top-issues-confronting-hospitals-in-2021
https://www.ahcancal.org/News-and-Communications/Fact-Sheets/FactSheets/Workforce-Survey-September2021.pdf
https://www.mckinsey.com/industries/healthcare-systems-and-services/our-insights/surveyed-nurses-consider-leaving-direct-patient-care-at-elevated-rates
https://www.bizjournals.com/columbus/news/2022/03/23/mount-carmel-minimum-employee-age-change.html
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……also called care delivery systems or patient care delivery 

models detail the way task assignments, responsibility and 

authority are structured to accomplish patient care.

Care Delivery Models

Care Delivery Redesign

Investing, innovating, taking calculated risks, rapid cycle testing, 

implementation and scaling up new and patient centered models of care

……willingness to advance new ways of delivering care to 

patients starting with intentionally caring for the teams that do

All Respondents: Do you feel that your 

organization’s current care delivery models need to 

be improved? 

Assessing Critical Care Gaps

Acute Care Responses

Acute care leader: 72% Yes

Acute care frontline: 67% Yes
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Titanic Syndrome is a 
corporate disease in which 
organizations feeling 
disruption bring about their 
own downfall through 
arrogance, excessive 
attachment to past success or 
an inability to recognize the 
new and emerging reality.
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How to Kill Your Own Company
Nadya Zhexembayeva | TEDxBucharest
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8% 32% 28% 25% 7%

Not at all 

resistant

to change

Not 

resistant

to change

Neutral Resistant

to change

Very 

resistant

to change

All Respondents: How would you rate your 

organization’s resistance to change?

Resistance to Change

The Rail System reinvented 
its core business which 
prevented its demise.

Can healthcare do the 
same?
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15

Change Management

Evidence Informed versus 

Evidence-Based
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………combine high-tech and high-touch for high quality care with an 

inclusive and integrated approach for patient and nurse satisfaction, 

reduction of practice pain points and improved patient outcomes

Innovative Care Delivery Models

If you have not made any changes to your care delivery 

models, what are your top reasons?
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All Respondents: Since the pandemic, has your 

organization implemented or considered 

implementing virtual nursing?

Care Delivery Model: Virtual Nursing

Acute Care Responses

Acute care leader: 33% Yes

Acute care frontline: 13% Yes

Gap assessment: Critical

Hybrid
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Tri-brid Care Delivery

Sylvain “Syl” Trepanier, DNP, RN, CENP, FAAN, FAONL, 

Chief Nurse Executive, Providence St. Joseph Health
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“Sixteen weeks into the pilot (when this manuscript was 

last revised), we saw significant improvement in all 

metrics. More specifically, we have noticed a decrease in 

the length of stay, a nearly 40% decrease in turnover, a 

near-zero vacancy rate for ancillary staff such as certified 

nursing assistants (CNAs), and an annual expected cost 

avoidance of $500,000 for the pilot unit..”
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Richard G. Cuming, EdD, MSN, RN, NEA-BC, FAAN, 

Chief Operating Officer at ChristianaCare

Workload
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Documentation makes up around 15% of a nurse’s shift.
Nurses say that ideally, documenting should make up only about 
13% of their shift. 

Nurses report that they spend about 6% of a 12-hour shift on 
hunting and gathering —tasks they would spend approximately 
3% of their shift on in an ideal shift. 

Nurses report spending nearly 5% of their shift on tasks that 
do not use the fullest extent of their license and training.

Workload was described as a driving force 
behind the nursing shortage…….
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Partners to address nurse staffing



22

• Changed thinking and 
mindset about the “enemy”

• Thought of other methods 
to address the problem to 
save what was important

• Trial and error

• Kept the “enemy” in mind 
to figure out solutions

• Took on calculated risk 
(dismantled mother’s radio)

• Developed an innovative 
solution

• Spread the word

• Scaled up and implemented 
broadly to help others
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A Statewide Approach
“Wellness as a Factor of Recruitment and Retention” 

Photo Credit: Darwinek
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Maryland-Level Wellness, Recruitment and Retention
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Definition of a Megaproject

Megaprojects, sometimes called “major programs”, are large-

scale, complex ventures that typically cost more than 1 billion 

US Dollars, take many years to build, involve multiple public 

and private stakeholders, are transformational and impact 

millions of people.

Cathedrals are distinct from typical megaprojects in a significant way: 

an unfinished cathedral, even if over decades or centuries, is by no 

means a failure.

An essential and unique (singular) component  of building cathedrals is 

the realization that all effort is accretive (gradual or incremental growth).

Most large megaprojects are binary; they are done or not. That is not 

the case with this work.

Cathedrals & Megaprojects
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Sagrada Familia, Barcelona Spain

Construction started in 1882

Officially opened in 2010

Completion date ?????

• The posture of evolving 
accretive value (expanding as 
ongoing components come to 
life) is one of purpose and 
patience.

• It is a model of a broader arc 
pointing to a future state and 
more significant benefit 
example – building bridges 
and cathedrals. 
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“The distance a goldfish swims is not 

determined by the bowl.” 

Les Coleman 
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Thank You!
Katie.Boston-Leary@ana.org


