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Support

This program is supported by the Health Resources and 

Services Administration (HRSA) of the U.S. Department 

of Health and Human Services (HHS) as part of an 

award totaling $824,375 with 0% financed with non-

governmental sources. The contents are those of the 

author(s) and do not necessarily represent the official 

views of, nor an endorsement, by HRSA, HHS, or the 

U.S. Government. For more information, please visit 

HRSA.gov.

https://protect-us.mimecast.com/s/rOZIC31J0zspG2njSg8IBs?domain=hrsa.gov
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Agenda

1. Course Overview

2. The Model for Improvement (MFI)

3. Question 1 of the MFI

4. Next steps
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Our Goal by the End of Session 4

1. Have a full understanding of the Model for Improvement 

(MFI) 

2. Be equipped with the knowledge to use the MFI, and 

the tools provided, to guide your quality improvement 

projects moving forward

3. Have a completed Project Charter form 
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Series Overview

 Session 1: Focus on the MFI & Question 1 of the MFI

 Session 2:  Focus on Data/Measurement & Question 2 

of the MFI 

 Session 3: Focus on Tests of Change & Question 3 of 

the MFI

 Session 4: Bringing it all together & Implementation
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What change can we make that will 

result in improvement?



The Model for Improvement
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Approaching Improvement as Science

Science of Improvement 

• Model for Improvement

o Careful Planning

o Observation

o Thoughtful Reflection

o Iterative Learning

• Measures Over Time

• Multiple Perspectives

• Discipline to follow the Model

Scientific Method

• Systematic Observation

• Measurement

• Experiment

• Formulation, Testing, and 

Modification of Hypothesis



The 

“scientific 

method” 

that is 

preceded 

by … 

3 

questions 

answered 

in any 

order

• #1, the “Aim” or “Aim Statement”

• #2, measurement, plotted over time

• #3, CHANGE!  What can we test?

• PDSA, start small, “try before you 

buy”

• PDSA, to build KNOWLEDGE!

Langley, et al, The Improvement Guide, 2009

An Overview of The Model for Improvement



• #1, the “Aim” or “Aim Statement”

• #2, measurement, plotted over time

• #3, CHANGE!  What can we test?

• PDSA, start small, “try before you 

buy”

• PDSA, to build KNOWLEDGE!

• PDSA, > cycles = > success

• Questions answered in any order

• Nested/Scalable

“The greatest indicator for the success of a 

project is the number of PDSA cycles that 

are run”

An Overview of The Model for Improvement



Hospital % Mortality

Discharge 

instructions

AMI % Mortality PNEU % Mortality CHF % Mortality

Aspirin on 

arrival 
Timeliness of 

antibiotics

The model can be used at a macro and micro level



Nurse: “my patient is a newly diagnosed diabetic that is showing signs of confusion, is sweating a lot 

and complains of dizziness”

Nurse: “I need to get this blood sugar back in the normal 

range between 70 – 110, ASAP!”

Nurse: “Blood sugar was showing noise until the 

most recent measure, it was 40!”

Nurse: “patient needs sugar”

“I will order a juice from NuServ 

and have pt drink immediately.  I 
predict this will raise blood 

sugar”.

“I’m giving patient juice and 

watching them drink it all.  
Patient was delighted to do so”.

“Latest blood sugar 

is 78”

Reduce dose of 

insulin before 
meals

P

DS

A

The Model for Improvement is the applied sciences, you use The Model …

An Overview of The Model for Improvement 



Our Journey through the QuEST Sessions
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The Model for Improvement 

Session #1

Session #2

Session #3

Session #4
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Our Toolbox

1. The Project Charter

2. The Run Chart Template

3. The Model for Improvement Form
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The Project Charter

• A great method to run a project 

by and a great way to START a 

project!

• A “Charter” is a statement of 

work (SOW) that defines the 

“what” and “why”

• A Charter is a short document 

we use to build support for and 

scope out a project that 

supports the purpose of the 

project

• It is the first 3 questions of The 

Model along with a short 

narrative building a case for 

support

• Should be shared, built as a 

team
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The Run Chart Template

• Make process 

performance visible 

to all, to appreciate

• Determine if a 

change is an 

improvement

• Determine if we are 

holding the gains 

(sustainability)
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The Model for Improvement Form

• This form will be the 

operational tool that your 

teams use during the project

• This will be filled out after 

your charter is complete and 

once your team starts 

initiating tests of change

• The MFI form helps to keep 

your team on task and 

tracking your small tests of 

change
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Model for Improvement Form 



21

Small Test Design Plan
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Small Tests of Change 
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Our Toolbox

1. The Project Charter

2. The Run Chart Template

3. The Model for Improvement Form
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Our Goal by the End of Session #4

1. Have a full understanding of the Model for Improvement 

(MFI) 

2. Be equipped with the knowledge to use the MFI, and 

the tools provided, to guide your quality improvement 

projects moving forward

3. Have a completed Project Charter form 



Question 1: What are we trying to 

accomplish?
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The Model for Improvement
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Developing an Aim Statement

• Aim

• Verb: Point or direct at a target; have the intention of 

achieving.

• Noun: A purpose or intention, a desired outcome.

• Having an aim is crucial to your success!

“A system is a network of interdependent components working together 

toward a common aim. Every system must have an aim. Without an 

aim that is clear to all, there is no system.”

-W. Edwards Deming, Out of the Crisis
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Developing an Aim Statement
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Essential Components of an Effective Aim Statement

• Setting the “Aim Statement”

• What is the “Aim” of the project?

• What are we trying to accomplish?

• And – does this “Aim” support the purpose of the 

organization/system?

Implicit vs. Explicit

Let’s discuss the difference between:
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What are we trying to accomplish? What is the Aim?

Essential Components of an Effective Aim Statement

Implicit
Aim

Understood

Implied

Unspoken

Embedded

Hidden

7 people meeting…

“We are going to reduce infections in 

our hospital by next year.” 
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Essential Components of an Effective Aim Statement

“We are trying for zero days for all patients”
“We are going to reduce it for elderly patients”
“We are going to reduce it by 10% by next week.”
“I know we have to get something done by end of fiscal year.”
“Why am I at this meeting, something to do with cath use?”
“We are trying to reduce it by 50%, either the # days or # caths?
“What about this indicator over here? It is a better measure!”

An “implicit aim” 
will usually results in 
X versions of an aim   
(x being number individuals)

Implicit
Aim

Understood

Implied

Unspoken

Embedded

Hidden

This happens because people are inherently good and want to solve a problem!
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Essential Components of an Effective Aim Statement

Explicit
Aim

Open

Clear

Unambiguous

Precise

Plain

“We will reduce our Urinary Catheter 

Utilization Rate for inpatients from an 

average of .31 to .20 on 3 South by the end 

of FY20 with the guidance of our Nursing 

Quality Council and our CNO Linda Darling.” 
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Developing an Aim Statement

• Essential components of an aim statement:

• Population

• Goal

• Time Expectation

• Where

• Guidance

We will reduce our urinary catheter utilization rate for inpatients from an 

average of 0.31 to 0.20 on 3 South by the end of FY2020 with the 

guidance of our Nursing Quality Council and our CNO, Linda Lee.



34

Developing an Aim Statement

• Essential components of an aim statement:

• Population

• Goal

• Time Expectation

• Where

• Guidance

We will reduce our urinary catheter utilization rate for inpatients 

from an average of 0.31 to 0.20 on 3 South by the end of FY2020 with 

the guidance of our Nursing Quality Council and our CNO, Linda Lee.



35

Developing an Aim Statement

• Essential components of an aim statement:

• Population

• Goal

• Time Expectation

• Where

• Guidance

We will reduce our urinary catheter utilization rate for inpatients from an 

average of 0.31 to 0.20 on 3 South by the end of FY2020 with the 

guidance of our Nursing Quality Council and our CNO, Linda Lee.



36

Developing an Aim Statement

• Essential components of an aim statement:

• Population

• Goal

• Time Expectation

• Where

• Guidance

We will reduce our urinary catheter utilization rate for inpatients from an 

average of 0.31 to 0.20 on 3 South by the end of FY2020 with the 

guidance of our Nursing Quality Council and our CNO, Linda Lee.



37

Developing an Aim Statement

• Essential components of an aim statement:

• Population

• Goal

• Time Expectation

• Where

• Guidance

We will reduce our urinary catheter utilization rate for inpatients from an 

average of 0.31 to 0.20 on 3 South by the end of FY2020 with the 

guidance of our Nursing Quality Council and our CNO, Linda Lee.



38

Developing an Aim Statement

• Essential components of an aim statement:

• Population

• Goal

• Time Expectation

• Where

• Guidance

We will reduce our urinary catheter utilization rate for inpatients from an 

average of 0.31 to 0.20 on 3 South by the end of FY2020 with the 

guidance of our Nursing Quality Council and our CNO, Linda Lee.



39

Developing an Aim Statement

• Essential components of an aim statement:

• Population

• Goal

• Time Expectation

• Where

• Guidance

We will reduce our urinary catheter utilization rate for inpatients 

from an average of 0.31 to 0.20 on 3 South by the end of FY2020 

with the guidance of our Nursing Quality Council and our CNO, 

Linda Lee.



40

Developing an Aim Statement

• Essential components of an aim statement:

• Population

• Goal

• Time Expectation

• Where

• Guidance

We will reduce our urinary catheter utilization rate for inpatients 

from an average of 0.31 to 0.20 on 3 South by the end of FY2020 

with the guidance of our Nursing Quality Council and our CNO, 

Linda Lee.



41

Essential Components of an Effective Aim Statement

The essential components of a solid Aim Statement:

– Population 

– Goal

– Time Expectation

– Where

– Guidance

Let’s try again …

… call them out!

We will increase the scores on the HCAHPS 

questions “During this hospital stay, how often 

did nurses listen carefully to you?” & “During 

this hospital stay, how often did nurses 

explain things in a way you could 

understand?” from the mid 70’s to at least 

92% on 2N and 2S by March 2022 with the 

guidance of Pam Thomas, Clinical Nurse 

Leader.
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Our Goal by the End of Session 4

1. Have a full understanding of the Model for Improvement 

(MFI) 

2. Be equipped with the knowledge to use the MFI, and 

the tools provided, to guide your quality improvement 

projects moving forward

3. Have a completed Project Charter form 
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Next Steps

 Session 1: Focus on the MFI & Question 1 of the MFI - Complete

 Before beginning Session 2: Complete the aim statement and 

team section of the Project Charter

 Session 2:  Focus on Data/Measurement & Question 2 of the MFI 

 Session 3: Focus on Tests of Change & Question 3 of the MFI

 Session 4: Bringing it all together & Implementation
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Next Steps

1. Identify a quality improvement 

project for your organization

2. Using the Project Charter 

Document: 

 Develop the aim statement for 

your project

 Complete the Team section of 

the document

3. Review the aim statement with 

team members to reach consensus

4. Bring your Project Charter to 

Session 2
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Next Steps

If you have questions or would like feedback 

on what was covered during this session 

please email our IHA Team at: 

IHAFlex@team-iha.org

Thank you!

mailto:IHAFlex@team-iha.org



